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On the day after the election, the local newspaper headlines to announce my victory could have read,

"Lincoln Girl Scout Becomes Mayor" as a symbolic example of women moving ahead.  That path included 16

years working on the Lincoln City Council, years of volunteer service in community groups and 20 years working as a church

director to reach this level of leadership.   For most women in our community, leadership opportunities have been limited.  My

story of being the second female elected to serve as Mayor in the 132 year history of Lincoln is the exception, not the rule.  The

unbelievable fact remains, 51% of the population in Lancaster County is female and they continue to be underrepresented in

upper levels of management and positions of empowerment.  Times are changing and it is time for a change.

I would not pretend to claim that it did not make any difference in my work that I am a woman. It mattered more in some

cases than in others.  Women are frequently viewed in a different manner than a man in the same position.  As a consequence,

barriers exist for women. Defining and working to educate us on those barriers in one of the reasons Lincoln and Lancaster

County are proud to support the Lincoln-Lancaster Women's Commission (LLWC).

We cannot ignore more than half of our population if we are to succeed in any endeavor.  That is why it is critical that

women and their voices be included in all areas of our community.  One of LLWC's goals, determined in their Advisory Board's

strategic planning is, "To develop the leadership and the mechanisms to be able to affect public policies as they impact women

and families."  To meet that goal, we must start by determining how many women's voices are represented in our non-profit and

for-profit boards, and our City and County commissions, task forces and boards.

I commend the Lincoln-Lancaster Women's Commission on this latest report that forms an important cornerstone in their

goal of increasing women's participation in leadership opportunities and political participation.  As a community, we will all

benefit by including women's voices.

Sincerely,

Coleen J. Seng
Mayor of Lincoln



Hasn’t the Feminist Movement died out?

Women have gotten what they wanted – they make up half of the workforce, don’t they?

These misconceptions die hard.

The truth is that while women are present in the workforce, they do not carry the clout that men do in political, economic

and social structures that privilege some and disadvantage others. They often face unequal power relationships based on

gender, social class, race, ethnicity, religion, disability, sexual orientation, language, and other systems of oppression.

To bring about change, women must hold positions of influence, and participate in policy decisions and create opportunities

to open up access to knowledge, positions and resources to those with less power. This means serving on the boards and

commissions that make policy and advise our social institutions, all the way from local school boards to Fortune 500 corporations.

Due to their positions as the usual caregivers, women bring a special point of view to the table that addresses the need for

considerations such as child care, health care insurance and flexible work schedules.  Talented women need to be seen and heard

in every board room in this nation.

"A Place At the Table"     demonstrates that the various bodies of the governmental, profit and not-for-profit companies in

Lincoln, Nebraska are comprised of roughly 25 percent women, yet women comprise 51 percent of the population in our city

and county. Much needs to be done to create balance among our decision-making entities.  This report emanated from

concerns expressed by commissioners at the Lincoln Lancaster Women’s Commission and reflects that systemic change must be

made at the policy level.  In an effort to foster leadership among the women of Lincoln and Lancaster County, we offer this

snapshot of leaders in our community today, to gain a view of where we currently are and where we need to be in the future.

 Our recommendation is for women to step forward and take their place at the table.

Nancy L. Intermill
President
Lincoln Lancaster Women’s Commission

������ ��	������

“Power will not change the
nature of women; women will
change the nature of power,”

Sherron Watkins, Enron whistle
blower



Executive Summary

“Equal representation.”  “Under-represented.”  “Equitable representation.”  Whatever you call it, it’s evident

that women, both nationally and locally, do not enjoy the same voice in government and policy-making that men

do.  But just what is the status of that representation?

“A Place at the Table” is a glimpse into that issue.  This snapshot, single point in time report measures the number of women

who serve on some of the larger boards of non-profit, for-profit and of city/county commissions, task forces and boards.  While

that number may have changed since our survey was done,  it does provide an ideal overview of how women are being

represented in our community; the results are disappointing.

The Institute for Women’s Policy Research (IWPR), an independent, non-partisan research organization in Washington,

DC, regularly rates individual states on a variety of consistent factors.  In 2002, Nebraska ranked #2 in the nation for the

number of women who are in the workforce; we ranked #50 for the number of women in managerial and professional positions,

and #32 for women in political representation.  With the number of women who are actively contributing to taxrolls and the

progress of the state, it is disheartening that they have yet to achieve comparable representation in business or government.

Something is wrong with the picture.

If women are to become leaders, they require a place from which to start.  By denying the inclusion and full participation

of women on our boards, commissions and task forces, we are denying women an opportunity to develop skills needed to begin

working up the ladder and make future, increasingly more valuable contributions.  We also lose valuable voices that are of

tremendous benefit to any company, organization and governmental entity.

The Lincoln-Lancaster Women’s Commission (LLWC) has embarked on a long-term project of providing women’s leadership

opportunities for Lincoln and Lancaster County.  A part of that project includes the development and establishment of a talent

bank on LLWC’s website.  LLWC will recruit qualified women to complete the Enrollment Form, creating a reservoir of

potential candidates.  LLWC will work with area businesses and organizations to make available candidate information in an

effort to increase female representation on boards, commissions and task forces.  “A Place at the Table” provides baseline criteria

for a follow-up study to be conducted in 2006.  It is hoped that improvements in representation will begin to better reflect 50%

of the population in Lincoln and Lancaster County that is female, and that we find our  “Place at the Table.”

Bonnie Coffey
Director
Lincoln-Lancaster Women's Commission
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Each year, hundreds of
women call the office of
the Lincoln-Lancaster
Women's Commission.

Some will leave their
names while others can

not. Some are in dire
need while others freely

make offers to assist.
Some ask questions

while others provide
answers.

The fact remains, we
have been here

for 28 years:
listening, watching

and advising.

Even more
importantly, we are

the voice of those who
want to speak and be
heard on the status of

women in our
communities.
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Advisory Board

2003/2004

Mary M. Beck, Ph.D.

Holly Burns

Bridget Christensen

Gwendolyn Combs, Ph. D.

Helen Fagan

Renee Geller

Jennifer Gutierrez

Nancy Intermill

Janet Lu

Maria Medrano-Nehls

Colleen Ozanne

Nicole Simon

Roberta Stick

Kathleen Uhrmacher

the labor force and society in general, and working

toward the elimination of those barriers.”

In 1977, Chris Funk accepted the position of

executive director as the Commission fell under the

auspices of the Lincoln Commission on Human Rights,

a division of the Mayor’s Office. The first meeting of the

newly formed Lincoln-Lancaster Commission of the

Status of Women was comprised of 29 women and men.

As the years went by, the organization slowly evolved

into an independently working entity responsible for

many projects, programs and services. It continued its

mission under the leadership of the following directors:

Kit Boesch, 1982-1985; Emilia Gonzales-Clements,

1986; Sue Ellen Wall, 1987-1995, and Bonnie Coffey,

1995 to present.

In 1995, the Commission  experienced autonomy

when it branched into its own division within the

Mayor’s Office, changing its name to the Lincoln-

Lancaster Women’s Commission (LLWC) with a

volunteer board of 15 and three support staff employees.

The Commission continues to engage in activities

designed to heighten community awareness in issues of

self-sufficiency, health care, safety, law and legislation,

education, community resources, and to act as a

clearinghouse of information for women in need.

OUR STOUR STOUR STOUR STOUR STORORORORORYYYYY: In 1961, President John F.

Kennedy established the President’s Commission on the

Status of Women. Eleanor Roosevelt was the chair and

Esther Peterson from the U.S. Department of Labor-

Women’s Bureau was its vice-chair. The 1963 report

recommended that each state form a similar Commission

to monitor women’s issues.

In 1976, Mayor Helen Boosalis issued an Executive

Order establishing the Lincoln-Lancaster Commission

on the Status of Women (LLCSW) for the “purpose of

advising City and County officials of job opportunities

for women, business and governmental feelings toward

hiring practices and the changing status of women in

general; to stress the need in the development of

potentials, capabilities, and interests of all Lincoln citizens

in roles of leadership, equal opportunity, local

governmental, and legislation.”

This action was approved by the Lancaster County

Board of Commissioners: Jan Gauger, Bob Colin, Sr.

and H. Bruce Hamilton. State law had to be changed to

allow the Commission to be funded jointly by the city

and county. Besides advising the governing bodies, the

Commission is mandated to “inform the public and

leaders in business, education, and government of the

social, economic, and legal barriers that prevent women

from choosing their present and future roles in the family,

Who We Are:  A Look at LLWC
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The Gender Distribution Study
Introduction & Methodology

In an effort to determine the status of women's participation on boards,
commissions and task forces, the Lincoln-Lancaster Women's Commission undertook
a research project to determine to what extent women were represented on boards of
influence as well as representative of the population at large. That project was named
A PA PA PA PA Place at the lace at the lace at the lace at the lace at the TTTTTableableableableable.

With groundwork begun early in the summer of 2003, LLWC staff extensively
researched gender distribution information on 219 boards in Lincoln and Lancaster
County. Resources used to gather this information came in a variety of forms, including
annual reports, company web sites, the Nebraska Secretary of State office and personal
contacts. The survey comprised two questions, "How many seats does your company
have on its board of directors, and how many of those are currently occupied by
women?"

Four categories were targeted for gender equity sampling: Lincoln's largest
employers, nonprofit organizations, local government and elected offices.  It's important
to note that all data contained in this report is "dated material," meaning the information
was valid on the date it was collected only and may not be representative of today's
composition or membership. Although some boards rarely change in membership,
others may be very fluid depending upon its size, location, industry and obligations.

In summary, research has indicated that women were categorically underrepresented
in all areas of interests for boards, commissions and task forces. The accumulative
sampling of 219 boards, representing a total of 2,453 seats, showed that 1,720 seats
(70.1 %) were held by men and 733 seats (29.9%) were occupied by women.

Out of the 733 seats held by women, 61.3% sat on not-for-profit boards, 28.6%
participated in local government, 3.8% serve in elected office, and lastly, 6.3% sat on
for-profit boards.

Largest Employers / For-profit Boards:Largest Employers / For-profit Boards:Largest Employers / For-profit Boards:Largest Employers / For-profit Boards:Largest Employers / For-profit Boards:  Survey results indicate that out of a total
of 349 possible seats located on for-profit boards, 46 or 13.2% were occupied by
female participants. Those major corporations, which operate in Lincoln and Lancaster
County and report to their home offices located outside the state of Nebraska, were not
considered for this research project because their national board of directors normally
lacked local representation. However, those companies were retained in the listing and
flagged with a symbol to denote national ties. Of the 58 companies sampled, four
declined to participate in the survey or to answer the two survey questions.

Not-for-profit OrganizationsNot-for-profit OrganizationsNot-for-profit OrganizationsNot-for-profit OrganizationsNot-for-profit Organizations:  Survey results of 72 boards indicated that out of
the 1271 possible seats, 449 or 35.3% were occupied by female participants.  Sampling
of the not-for-profit boards covered a wide variety of industries, from hospitals to
human resources to professional agencies to charitable foundations.

Local GovernmentLocal GovernmentLocal GovernmentLocal GovernmentLocal Government:  Survey results of 67 city and county government commissions,
task forces and boards indicated that out of the 675 possible seats, 210 or 31.1 % were
occupied by female participants.

Elected Offices:Elected Offices:Elected Offices:Elected Offices:Elected Offices:  Survey results of 22 elected boards indicated that out of a total
of 158 offices, 28 or 17.7 % were occupied by female public servants.

Census data shows that women comprise 51% of the population in our city and
county. Computations of category results showed that across the board women were
25% to 30% underrepresented in a wide cross section of boards, commissions and task
forces.  Survey results indicated the majority of women (35.3%) held positions on not-
for-profit boards as compared to the least amount of women (13.2%) serving on for-
profit boards.

A PA PA PA PA Place at the lace at the lace at the lace at the lace at the TTTTTableableableableable is exactly where gender equality is the most important as
women gain momentum in positions of influence in the work force and actively
participate in the issues that impact women, families and the community.
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Lincoln's Largest Employers'
Board of Directors
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Not-For-Profit Boards

Data 44444



City /County Government
Commissions, Task Forces & Boards

Data55555



Data

Elected Officials
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Lincoln and Lancaster County
Boards, Commissions and Task Forces
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Lincoln and Lancaster County
Boards, Commissions and Task Forces
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Your government offers
many diverse opportunities

for citizens to participate
in local government

decisions.  When you choose
to get involved,

government becomes more
responsive to citizen needs

and desires.

An advisory board,
commission, committee or

task force requires a
commitment of time and
study. Your reward for this

commitment is the
opportunity to help make

Lincoln and Lancaster
County a better place to

live.

This guide is an invitation
for you to get involved in
decisions that affect every

citizen in Lincoln and
Lancaster County. Further

information on specific
committee functions, times,

membership criteria, and
meeting dates can be

obtained from the City/
County web site

www.ci.lincoln.us.ne.

Appointment Applications
for the City of Lincoln can
be obtained by contacting

the Mayor's Office at (402)
441-7511 or online at

http://
www.ci.lincoln.ne.us/city/

mayor/boards/
applicat.htm

Lancaster County
Appointment Applications

can be found online at
http://

interlinc.ci.lincoln.ne.us/
cnty/commiss/index.htm

or by calling Lancaster
County Board of

Commissioners,
441-7447.
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Board Recruitment Questionnaire Sample
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The Solution

The Lincoln-Lancaster Women’s Commission (LLWC) created the Women’s Leadership Board Recruitment

(WLBR) program as a means of keeping women informed and involved with issues facing our community through

board participation.

The goal of LLWC's Leadership and Public Policy committee is to create leadership opportunities.  As this report

indicates, the goal is to recruit and match women with openings while encouraging a balance of  gender distribution

on boards, task forces, commissions and committees in our community.  Although the WLBR Enrollment Form has

put many building blocks in place to make this process happen, the program does not guarantee a match and can not

guarantee placement on any board. Those types of decisions rest within the board's leadership and development

committees.

Enrollment begins with the candidate receiving a registration packet with information and applications to

ascertain specific talents and background experiences. These applications stay on file for one year.  Referrals will be

made based on matching interests between the candidate and board.

LLWC ensures that all personal information is confidential and will not be released to outside parties without

consent of the woman completing the form. Only board development representatives will view candidate profiles

and the candidate will decide when, where and how much information is given to an organization seeking new

members. Once placed on a board, WLBR enrollment is

automatically canceled. LLWC reserves the right to remove any

candidate or organization from the program for falsifying

information, displaying inappropriate information or action.

At the end of a three-year period, LLWC will initiate and

conduct a follow-up evaluation with a written report to

determine how successful the WLBR program was with regards

to gender distribution, increasing the number of participating

women, education and awareness, and leadership opportunities.
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Comprehensive  List,
Alphabetical
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